Activity ID Activity Name

(b) (7)(E) RGV Sector Schedule
(b) (7)(E) 01 Planning Phase

PLAN1000 Planning Funds Received
PLAN1010 Kick-off Meeting
PLAN1020 PRD Complete

(b) (7)(E) 02 Environmental

ENV1000

ENV1010 esps - (SN
ENV1020 ESP Contract
ENV1030 ESP Complete

(RO 03 AE Solicitation & Award
AE-S1045 ROE-SE
AE-S1000 A/E SOW Complete
AE-S1010 A/E RFP Complete
AE-S1020 A/E Proposal Received
AE-S1030 Pre-Award Activities
AE-S1040 ROE-S Required
AE-S1050 Award

(b) (7)(E) 04 A/E Contract

AE-C1000 Draft RFP Prep

AE-C1010 Draft Submittal Review
AE-C1020 Pre-Final RFP Prep
AE-C1030 Pre-Final Submittal Review
AE-C1040 Final RFP Prep

AE-C1050 Final RFP Review
AE-C1060 RTA

((XWIBMos DB Solicitation & SSEB
DB-S1000 Solicitation Reviews
DB-S1010 Construction Funds Required
DB-S1020 Advertisement Period
DB-S1030 SSEB
DB-S1040 SSEB Report Prepared
DB-S1050 Prepare & Approve Decision Doc

(b) (7)(E) 06 Award Prep & Award

AP1000 Pre-Award Activities
AP1010 Congressional Notification
AP1020 Award

(XQI(3MWo7 DBB Contract

CON1030 Bonding and Submittals
CON1040 Pre-Con/NTP

CON1050 Mobilization

CON1060 Construction Start

(b) (7)(E) 08 DB Contract

DES1000 Design Kick-Off
DES1010 60% Design

DES1020 60% Submittal Review
DES1030 90% Design

DES1040 90% Submittal Review
DES1050 100% Design

07-Apr-17

Remaining | Predecessors
Duration

[

2017

r | Apr | May | Jun Ju Aug | Sep | Oct | Nov | Dec | Jan | Feb

(b) (5)

& Planning Funds Received

0) (5)

Mar

Apr

2018
May

Jun

Jul | Aug | Sep
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Activity ID

Activity Name

DES1060
RE1000
CON1000
CON1010
CON1020

100% Backcheck

RE Certification Required
Design Acceptance/Pre-Con
Mobilization

Construction Start

‘ Start

Finish

Remaining
Duration

Predecessors

2017

2018

ar | Apr [Ma [Jun [ Jul [Au [Se lOct [Nov [ Dec

Jan [Feb [ Mar [ Apr [ Ma [Jun I Jul I Aug I Sep
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Activity ID

Activity Name

Vgl 000 EEE 0 0e .

HYBRID.0O1 Planning Phase

PLAN1000
PLAN1010

PLAN1020
(b) (7)(E)

ENV1000
ENV1010
ENV1020

ENV1030
(b) (7)(E)

AE-S1000
AE-S1010
AE-S1020
AE-S1030
AE-S1040

AE- 81050
(b) (7)(E

AE-C1000
AE-C1010
AE-C1020
AE-C1030
AE-C1040
AE-C1050

AE-C1060
(b) (7)(E)

DB-S1000
DB-S1010
DB-S1020
DB-S1030
DB-S1040
DB-S1050

Planning Funds Received
Kick-off Meeting
PRD Complete

HYBRID.02 Environmental
OIS

esps INEIE

ESP Contract
ESP Complete

HYBRID.04 A/E Solicitation & Award

A/E SOW Complete

A/E RFP Complete

A/E Proposal Preparation
Pre-Award Activities
ROE-S Required

Award

HYBRID 05 A/E Contract

Draft RFP Prep

Draft Submittal Review
Pre-Final RFP Prep
Pre-Final Submittal Review
Final RFP Prep

Final RFP Review

RTA

HYBRID.06 DB Solicitation & SSEB

Solicitation Reviews
Construction Funds Required
Advertisement Period

SSEB

SSEB Report Prepared

Prepare & Approve Decision Doc

HYBRID.07 Award Prep & Award

AP1000
AP1010
RE1010
AP1020
(b) (7)(E)
CON1030
CON1040
CON1050

CON1060
(b) (7)(E)

DES1000
DES1010
DES1020
DES1030
DES1040
DES1050

Pre-Award Activities
Congressional Notification

RE Certification for DBB features
Award

HYBRID.08 DBB Features of Contract

Bonding and Submittals
Pre-Con/NTP
Mobilization
Construction Start

HYBRID.09 DB Features of Contract

Design Kick-Off

60% Design

60% Submittal Review
90% Design

90% Submittal Review
100% Design

Start

10-Apr-17

Remain?ng Calendar 2017 2018
DL r I Apr IMay I Jun I Jul IAug I Sep I Oct INov [Dec Jan IFeb I Mar I“\pr
187d

5 - Day Workweek (w/ Holidays)

& Planning Funds Received

(b) (5)
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Activity ID

Activity Name

DES1060
RE1000
CON1000
CON1010
CON1020

100% Backcheck

RE Certification Required
Design Acceptance/Pre-Con
Mobilization

Construction Start

Start

[Finish

Remaining
Duration

Calendar 2017

©
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